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SECTION 2: DEVELOPMENT AND
TRANSITION OF CORPORATE
ORGANIZATION

Institute for Advanced Academic Research

In 2016, the Institute for Global Prominent Research was es-
tablished to steadily implement a research strategy. In 2022, the
institute was progressively dissolved and the Institute for Ad-
vanced Academic Research was established as a new base for in-
terdisciplinary cutting-edge research and innovation research

that creates value.

Institute for Excellence in Educational Innovation

In 2013, the Organization for Higher Education Planning was
established with the aim of establishing university-wide aca-
demic management, and in 2016, the Institute for Excellence
in Educational Innovation was established with the aim of im-
plementing world-class educational practices and developing
next-generation human resources. In 2018, both were integrated
into the Institute for Excellence in Educational Innovation, and
in 2022, the Institute for Excellence in Educational Innovation

was reorganized and strengthened.

Institute for Global Campus Planning

In 2013, the Headquarters for Internationalization Strategies
was established to comprehensively consider and materialize in-
ternational strategies related to the promotion of globalization.
In 2018, the Institute for Global Campus Planning was estab-
lished to take over the operations of this headquarters, manage
university-wide education and research activities at overseas

bases, and promote international education and research.
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Institute for Management Strategy

In 2021, the Institute for Management Strategy was estab-
lished for the purpose of considering medium- to long-term
strategies for sustainably strengthening Chiba University’s re-
search, education, and management capabilities, and making

adjustments toward its realization.

Organization for University Management

The Organization for University Management was estab-
lished in October 2014 as part of the reorganization of multiple
institutions and rooms that had previously existed on campus.
Initially, there were eight departments, including the crisis
management department and the university evaluation depart-
ment, but following the reorganization in April 2023, there were

five departments.

Digital Transformation Enhancement Council

In April 2023, in order to achieve the Chiba University Vision
of “achieving strategic university management through digital
transformation”, the previous information promotion system
was progressively reorganized and established as the command
tower for the university’s information strategy. The Digital

Transformation Enhancement Council was established.

Internal Audit Office

In 2005, the year after our incorporation, the Internal Audit
Office was established. Grasping the actual status of operations
and execution in general business and accounting, and audit-
ing the operation and execution status based on the university’s
management policy and plan as well as related laws and regu-
lations, the office contributes to efficient and effective business
operations and thereby promotes the healthy development of

the university.
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