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CHAPTER 6

RESPONSE TO THE GREAT EAST
JAPAN EARTHQUAKE AND CRISIS
MANAGEMENT

At 14:46 on March 11, 2011, a magnitude 9.0 earth-
quake struck with its epicenter off the coast of San-
riku. The dust plumes rising in the direction of JFE
Steel East Japan Works, which could be seen from
the Nishi-Chiba Campus, and the fire in the LPG
tanks at the Cosmo Oil Chiba Refinery, which was
shown on the TV screen, made those who were there
feel strongly that something extraordinary had oc-
curred.

The Great East Japan Earthquake forced Chiba
University to respond quickly and to take ongoing
measures as follows. (1) Confirmation of the safety
of students, faculty, staff, and others, and support
for them; (2) Responding to those unable to return
home, review of policies for entrance examinations,
classes, etc.; (3) Various responses to the nuclear
accident; (4) Formulation of university policies for
reducing electricity use; (5) Prompt and continuous
support for remote areas that were more severely af-
fected.

As the serious damage from the earthquake be-
came clear, Chiba University held its first Disas-
ter Control Headquarters Meeting on March 16, in
the President’s Office. A total of 16 people attended
the meeting, including the president, the directors
in charge of education, organization, and general
affairs. Following this meeting, the formal estab-
lishment of the Disaster Control Headquarters was
announced to the public through the Council of
Education and Research on the following day, and
meetings of the Disaster Control Headquarters were
held approximately twice a week until April. The
Disaster Control Headquarters played a key role in

Chiba University’s response to the earthquake.
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Inohana Memorial Hall, where glass broke and fell
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The serious accident that occurred at the Fukushi-
ma Daiichi Nuclear Power Plant had a major impact
on Chiba University. Due to tight power supply and
demand, planned power outages were implemented
at the Nishi-Chiba Campus on March 16, 17, 18, 22,
and 24, causing significant disruptions to university
operations, academic research, and support for the
disaster-stricken areas. The ongoing request to con-
serve electricity highlighted the critical importance
to Chiba University of how to secure a power sup-
ply in times of emergency. In addition, a major issue
was dealing with the problem of radioactive materi-
als released into the atmosphere in large quantities
as a result of the nuclear power plant accident. At
our Nishi-Chiba campus, the accumulated radiation
level had been measured every day at 2:00 p.m. since
March 28. Moreover at the Kashiwanoha Campus,
where there were concerns that radiation would
have a greater impact, staff members removed mud-
dy soil from drainage ditches in several areas where
high radiation levels had been measured. On April
27, at the request of the Chiba University Union, a

lecture session entitled “Basic Knowledge about Ra-

diation” was held twice at the Keyaki Kaikan.
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Confirming the safety of students, faculty, and
staff was also a major issue during March and April.
Although the number of confirmed cases was re-
ported daily, it was not until the evening of April
5 that the safety of all students was confirmed. Al-
though there were no casualties among the under-
graduate students of 2010 at Chiba University, two
students who were scheduled to enter the Faculty of
Science and the School of Nursing as new students
in April lost their lives as a result of the earthquake.
On the other hand, support for students affected by
the disaster was also promoted. In addition to the
“Chiba University Emergency Scholarship Support”,
the “Chiba University SEEDS Fund for Students Af-
fected by the Great East Japan Earthquake (Grant
Type)” was offered.

Chiba University Hospital began disaster re-
sponse activities immediately after the disaster.
The hospital’s three DMATs (Disaster Medical Assis-
tance Teams) were engaged in emergency medical
activities in Ibaraki, Miyagi, and Iwate prefectures,
followed by the Medical Rescue Team. The Graduate
School of Medicine also provided support for a total
of 22 days by conducting autopsies of bodies discov-
ered in the affected areas.

In terms of support for disaster-affected areas,
the “Chiba University Volunteer Activity Center”
was established, and by March 2 of the following
year, a total of 419 students had registered and con-
ducted a total of 1,122 activities in one year. Volun-
teer students worked in Iwate (81 cases), Miyagi (907
cases), Fukushima (73 cases), Chiba (52 cases), and
other prefectures, shoveling mud and debris, clean-
ing and clearing houses, and supporting evacuation

centers.
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What todo in an

£9 FDLEDHER

Ensure the safety of yourself first
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DO NOT hurry out of the building

[THAANDN IS %

Help the injured
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Evacuate to a safer area
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Inform your safety to family & university
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Bulletin board following earthquake
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The Great East Japan Earthquake posed many
challenges to Chiba University, but the university
responded with a sense of urgency and developed
various countermeasures to deal with the various
problems. In addition, Chiba University has con-
tinued to develop a disaster prevention system and
hold various symposiums in preparation for future
disasters, and its laboratories in various fields have
been working to support the affected areas by utiliz-
ing their expertise. Chiba University must further
promote its efforts to support disaster-stricken areas
and disaster prevention, while at the same time, it
is necessary to organize records of its accumulated
experiences and efforts and create an environment
for publicizing them. What role should Chiba Uni-
versity play in the event of a large-scale disaster that
is expected to occur in the near future? Now is the
time to rethink the experience of the Great East Ja-

pan Earthquake as the difficult situation continues.
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