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CHAPTER 3

IMPROVING THE EDUCATIONAL
SYSTEM AND REORGANIZING AND
EXPANDING GRADUATE SCHOOLS
AND FACULTIES

SECTION 1: FORMULATION OF
UNIVERSITY-WIDE EDUCATIONAL
POLICIES

To clarify the individuality and characteristics of
the university, three policies, “Diploma Policy”, “Cur-
riculum Policy”, and “Admission Policy”, shall be clar-
ified, as indicated by the Central Council for Educa-
tion in December 2008.

Discussions at Chiba University began in April
2009 at the university-wide Education Planning Of-
fice meeting. “Diploma Policy” and “Curriculum Pol-
icy” were discussed by the Undergraduate Education
Committee, and “Admission Policy” was discussed by
the Admission Selection Method Research and Plan-
ning Office and the Admission Committee.

A unique feature of the discussions at Chiba Uni-
versity is that the university decides the diploma
policy and admission policy, and the curriculum is
decided first by each faculty, which then compiles
university-wide policy. This mutual relationship be-

tween the university and faculty has made it possible

1 for the university to take a unified approach.
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We based the content of each policy on the discus-
sion of “Bachelor Power” in the report of the Council
on Education, the philosophy of the Chiba University
Charter, and the content of the 2nd Mid-term Goals
and Mid-term Plan.

The Education and Research Council meeting in
March 2010 determined university-wide education
policy.

The three policies have since become a guideline
for education at Chiba University. The policies have
been reviewed and inspected continuously by the Ed-
ucation Promotion Division of the Organization for
Higher Education Planning, the Center for Innovative
Education, and the Center for Higher Education of
the Institute for Excellence in Educational Innova-
tion. Through discussions at these institutions, we
have created a system to reflect issues of importance
at any given time in the three policies: contribution
to society, information ethics, cultivation of student
independence, the introduction of advanced liberal
arts education in graduate schools, and contribution
to innovation.

In addition, in introducing the university-wide cur-
riculum tree in March 2015 and the university-wide
curriculum map in March 2020, the correspondence
between the tree and the map on the one hand and
the diploma policy and the curriculum policy on the

other are clearly stated.
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