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SECTION 13: ENVIRONMENTAL ISO
MANAGEMENT SYSTEMS

Student-led environmental management system for 20 years

Chiba University has maintained a student-led environmen-
tal energy management system at a level in line with interna-
tional standards for 20 years since its launch in 2004.

The acquisition cost was set at 4.7 million yen, 1% of the
470-million-yen annual utility and water costs of the Nishi-Chiba
Campus at the time, and practical training courses were estab-
lished as part of practical education, with students undertaking
various tasks to acquire certification under the international
ISO 14001 standard for environmental management systems. As
a result, the Nishi-Chiba Campus acquired ISO 14001 certifica-
tion in 2004, followed by the Matsudo and Kashiwanoha Cam-
puses the following year, and the Inohana Campus in 2006, and

certification has been maintained ever since.

The highly acclaimed “Chiba University Method”

Comparing FY2021 with FY04, prior to the acquisition of ISO
14001 certification, energy consumption per building floor area
was reduced by 11.4%, while water consumption was reduced
by 74.0%, and general waste emissions were reduced by 60.0%.
These environmental benefits also resulted in economic bene-
fits. Energy savings over the three years after acquiring certifi-
cation reduced utility and water costs by up to 140 million yen.
Furthermore, as an educational benefit, the program produced
670 students over the 18-year period from FY2005 to FY2022.

This student-led environmental management system has
been called the “Chiba University method”. It has spread to
other universities, as well as winning awards both in Japan and

abroad, and has gained a social reputation.
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Development of the environmental management system

The student-led environmental management system is not
r#ﬂiiﬁmu‘-"*i?glmfi LEH limited to university environmental management, but has de-
veloped into a wide range of initiatives in collaboration with
non-university businesses and the local community.

In May 2006, on the initiative of students, the Chiba Universi-
ty Co-op started charging for plastic bags and succeeded in re-
ducing plastic bag consumption by about 99%. In 2009, the Chi-
ba University Environmental ISO Student Committee acquired
NPO status, and the university began ordering work from the

student committee (e.g., surveys on bicycle parking conditions).

Furthermore, a wide range of collaborative projects with com-
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panies has also been undertaken, such as the eco project in col-
laboration with Keiyo Bank, which began in 2017.
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Chiba University method 2002-2008
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