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SECTION 9: ACADEMIC RESEARCH
AND INNOVATION MANAGEMENT
ORGANIZATION

Chiba University established the Academic Re-
search and Innovation Management Organization
(IMO) in April 2020 with the support of the Cabinet
Office’s “Project for Enhancing the Environment to
Create Innovation in National Universities”. The pri-
mary purpose of IMO is to create a framework for
generating funding to support basic research activi-
ties aimed at nurturing new innovations.

In order to build a comprehensive organization-
al structure that offers extensive support to Chiba
University researchers, the Research Promotion
Division and the Academic-Industrial Collabora-
tion Division were merged. Furthermore, the roles
of the University Research Administrators (URAS),
who are experts in research support, were restruc-

tured within this new framework. The IMO is led

‘by the Executive Vice President for Research, and
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Open innovation space

managed by the Academic Research and Innovation
Strategic Planning Headquarters, which includes
the Vice President for Research, all operating under

the leadership of the university president.
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To realize an integrated support system, the
buildings formerly known as Venture Business
Laboratory (VBL) and the Industry-Academia Col-
laboration Station at the Nishi-Chiba Campus were
renovated and rebranded as IMO Building 1 and 2,
respectively. These renovations included the cre-
ation of an Open Innovation Space to facilitate in-
teraction among businesses, entrepreneurs, facul-
ty members, and students. Additionally, an Event
Room for multi-purpose use, and a members-only
Co-working Space were introduced, all with the aim
of fostering an environment where a diverse range
of individuals can readily come together.

Since the establishment of IMO, the university has
actively promoted measures to achieve an indirect
cost ratio exceeding 30%, the creation of a new re-
search capability strengthening fund, and technolo-
gy transfer of the university’s intellectual property.
These initiatives aim to enhance industry-academia
collaboration while increasing research funding.

In order to assess the university’s research capa-
bilities comprehensively, we continuously collect
and analyze data on the English-language publi-
cations of all researchers, incorporating informa-
tion on external funding acquisition. We conduct a
multifaceted evaluation of the university’s research
strengths. Excellent research outcomes are actively
disseminated in both Japanese and English, and ef-
forts are made to make the university’s researchers
and research results more visible.

Meanwhile, with the growing interest in creating
start-ups as a means of applying university research
outcomes in society, IMO is actively working to expand
the quality and quantity of its support for start-ups,
alongside providing entrepreneurship education to

foster start-up creation, starting from fiscal year 2022.

Event room

Co-working space

CHIBA UNIVERSITY

29





